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Spring Into 
;Franchise 
Success 
Former airman finds fertile fields as 
a franchise owner with Spring-Green 
Lawn Care. 

Do )'ou love working 011 your bwn~ Does 
,he sight of:1 prin;nc blanker of emerald 
grass make your hear! flutter? Why nOl 

consider making YOUT pwion:1 (""JTCer? 

That's what Len!"!)' Geibel did: "I've 
always compeled widl Illy neighbors on 

who has the ben lawn.l jUst love seeing 
..... erything in order and looking nicc.llove 
giving my cuS(omers tOe $:Ime sense of ~1' 
i5fac{ion.~ 

Geibel, 35, is a fr.l.I1 chi$CC wim Spring­
e ...... n l~wn C~re. which provid .... ~ ho'<f of 

b wn services - induding feniliut ion, 

weed comrol, tree and shrub UfC. and pat 

(omro!. No mowing or landscaping is 
involved. 

An Air Force vctcrnn, Geibel is ba.5cd in 

uwrcllccvillc, Ga., and serves the northern 
side of Adanu. He's been in business since 

Januuy, but has already made an impr~s­

siv~ spl:lSh. Geibel h:lSsignai up more Ihan 

200 cUSlom~rs and tuned mort Ihan 

550,000 in revenue - o ne of ule gre:no:sr 

new franchise beginnings in Spring-Grcc:n's 
hi5.01)'. 

SPRING -GREEN .. 
PROFESSIONAL LAWN & TREE 

On the Job 

The former senior airman is a one-man 

show (though he's eurrenlly Iraining h is 

brother to help work the bU$inr:ss). Gtibd 's 

day Slarts at 8 a.m., when he reviews his 

:tu ignmen.s ana loads his whi.c truck with 

fertilizer, ch.:mic:ab, pumps, r:mks, fresh 

Waler, tools, and saf':I)'tttuipmem. 

He rhen hit5 the road to fulfill his pro;­

e<:1 orders. AI 6:30 p.m., he returns home, 

showers, amI h~s dinncrbefore responding 
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10 cUSlomer inq uines :md aJling polential 

clients. From 8:30 p.m. [0 II p.m., he does 
pal"'nvork and tends 10 bills and invoic.:s. 

"My phel10menal growlh has made my 

days very lonll." Gcibf,I <3Y', "bu •• h3,'s a 

wonderful problem 10 have. Th:mk good­

ncss Ihe military taught me a((Cnrion to 

dClail and perfe<:tionism, which allow me 

10 handle my business growth." 

The Geibel File 
Highes t ~ank Held: 

Senior Airman (E-4 ) 

Experience: 

Spent four year5 on active duty In the Air 

Force as a ground maintenance techn ician. 

Education: 

ASSOCiate's Degree in Psychology, GeorQla 

Perimeter College, Atranta, Ga. 

Chronological Resume 
2007 - Present 

Franchisee, Spring-Green Lawn Care, 

Lawrenceville, Ga. 

2004 -2007 

Various electronics jobs, Lawrenceville, Ga. 

1993 - 2004 

Various telecommunications Jobs, 

Lawrenceville, Ga. 

198 9 -1993 

U.S. Air Force 

Served at Yokota Air Force 8ase In Japan 

and Altus Air Force Base In Oklahoma. 

The Daily Grind 
0800 -0900 

~eview day's assignments and load truck. 

0900 '1800 

Complete customer orders. 

1830-2030 

Return home, shower, eat dinner, respond 

to customer inquiries, and solicit new busl· 

nen. 

2030 - 2300 

00 paperwork and tend to bills and Invoices. 

Making Green in the Lawn Care Industry 

Americ is ~ busy nat ion. Armed with 

.:lptopS, e-n1~il, cdl phones, and Blackber­

: ies. we're bombarded with :In en dless 

nrealll ofi nformlrion; sometimes we seem 

:0 be cnsl:lv~-d by our jobs. By the time the 

weekend :1rrives, Ihe bsr thing we W3nr to 

do is prd work. Consequently, last yea r 

',early 25 million U.S. Iiouscholds spent 

around $29 billion on professional bnd· 

M:;1ping :Ina I:lwn:lm:! m:c c:lre. 

Why nOI r:lp imo this profitable hnd­

IC:l pC by launching your OWn ft:l nc hise 

with Spring-Grcc:n~ ['aunded in 19n, the 

llI inois·bastd company offers a business 

:tau can work part- or full-time, has low 

overhead :Iud strong revcnuc-g"ncrating 

~tcl1lbl. and offer., extcnsive classroom, 

online, and field lraining progr:nns. 

111e COSt of slarting a business (includ­

ins ,he fr:lnchisc fee) is between 584.436 

The Transit ion 

After four yo.rs in Ihc Air FoTl:e, Geibel 

left in I ~~j 10 pursu<::1 colk-ge degree. I he 

former ground r.,dio m3imcnanc~ tl'clmi­

cian spent Ihe next de<:adeworking for:;c:v­

~r:ll (el .::comlll uni carions companies, 

including Bell $olllh. 

-My job w;u climbingpolcs and making 

sure the lin~-s W(lrknl okay." Geibel s:tys. ~ lf 

.... :IS similar to wll:!1 I did in th" Air FoTl:e_ 

5C:Iling 10Wel"$ and such." 

However, in 2002 he sufferal:ln acci­

dent tIllll PUI him our of commi~ion for 

IWO ye:I(5. When he fully recovtred in 

1004, climbing poles was no longer an 

oplinn, so he worked in a var;cl)' of clec­

rronics jobs. 

'"II was :!round thaI time Ihat I re~lIy 

thollglll il would be nice to go into business 

for rny:.:clf: he $:I),S. " 11V:!11I~-d 10 fr.lIlchis.:: 
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~nd S92,n6. Veterans are digible fora dis­

COUnt- Geibel says he re<:eived :l nl~rk ­

dOlVn of SO percent - and Spring-GfC('n 

offers a milit:!ry assislance program (cha:k 

OUI «,I!IlIImulIg-w«" a mU 

If you qualifY to open a frauchi sc. you 

can attend a "Di$Covery Day" at Spring­

Green's corpot:lIe office, whete you can 

mcel with company Cl"e:urives and olher 

frallCbisees. If you decide to sign on, you' ll 

:llIend a wcck-long rraining:l'lhecomp:my 

h~':Idqu:lrtel"$-where you'll lc:arn m~rkct­

ing, business developmenr, lechniC:l1 

asp<:Cti of lawn and (tee care, equipm<:nl 

opcral ion, :lnd bow to run Spring-Green's 

business sof[Ware. When you relurn home. 

you'll be visited by a support representative 

who will help get your (lanchiS(: off of (he 

ground. 

bcouS(" I knew ,he ch:lna:s of success were 
much Srt.":Jler. -

After moTt: dl:ln a ye~r of rC$Carch, hc 

dec ided 011 Spring-Grecn: " I w,u very 

impressed with tbe people and holY they 

run the company. Spring-Green is a very 

solid organization (hal oF.ers a gre:ll oppor­

lunil)' 10 veler:lns." " 

Quick Stats 
Company: Spring-Green Lawn Care 

Phone: 800-777-8608 

Established: Sprlng'Green was founded i , 

Napervllle, III., In 1977 

Fra nchise Web site: 

** of oullets: more than 100 

Franchise contact: James Young, presi­

dent of Sprlng'Green lawn Care. 

E.Mail: iroyug@rt>n'''r-W'' (PW 
Start-up costs: Typical startup costs rangi' 

from a low of 584,436 to a hiqh of 

592,776, which Includes the Initial fran­

chlse fee, S25,000 marketing investment 

for the first year. supplies and equipment. 

Fact : Through Sprlnq ' Green 's Military 

Ass istance Program (M.A.P.), a qrant pro­

gram designed to he lp military veteran> 

interested In ownlnq a Sprlng'Green Lawn 

Care franchise, the company will apply up 

10 $15,000 of the initial franchise fee 

toward the start-up expense. 

Did yO\) know? 
Americans spend araund $29 billion 

eoch yeor on prolessiollallandscaping 

and lawn and tree core. 

Mililary veterans ore eligible for 0 di~­

count on Ihe fronchisee lee. Geibel soY> 
he received 50 percent off of his fee . 

Sprirtg-Green's CEO, Tom Hofer, is 0 for­
mer Navy pilot. 
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